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Our Mission Our Vision
To promote the health and quality of life of individuals, We envision a time when behavioral health services are
families and communities by providing treatment for mental fully available as needed and the stigma associated with
illness and substance use disorders, while helping to reduce mental illness and substance use disorders is eliminated.

the stigma associated with these challenging conditions.



Dear Friends and Donors,

Last year, we talked about embracing change. With new leadership
came ideas to improve our services. Little did we know what kind of
change was about to arrive. Back in March, the COVID-19 virus emerged
as a threat to our society and our lives. For those serving on the front
lines during this pandemic, our own clinical staff included, life has become
fraught with new challenges. And for all of us, staying safe and healthy
has taken on a whole new meaning.

In the world of behavioral health, the coronavirus has increased the
need for calm, compassionate, and expert care for our clients. Opioid
and other substance use is rising, and we have responded with
a new Medication-Assisted Treatment program. Parents whose children
need support can now find early childhood services designed
for the youngest among us, children 0 - 6 years old. And we are making
inroads in expanding our emergency crisis services, as well as an
integrated care effort, with primary care services to be offered in our
clinics. In Newport, we've expanded services available to children
and families thanks to a generous grant from the Burkehaven Family
Foundation.

We have taken steps to combat the threat of COVID-19. We've masked
up, spent more time cleaning our offices and washing our hands,
donned face shields and gowns, and increased our vigilance to stay
at safe physical distances, while encouraging our clients to do the
same. We've now made teletherapy via voice and video available, in
addition to in-person and in-the-community visits.

From Claremont and Newport, to Lebanon and Sunapee, and all around
the Upper Valley and Sullivan County, we reach the most vulnerable

people of all ages—2,000 people last year alone—to help them rebuild
their lives and be productive members of society.

We remain true to our vision to eliminate the stigma associated with
mental illness and substance use disorders. Everyone who needs
behavioral health services should feel comfortable asking for help,
regardless of their financial circumstances. Last year, we provided
close to $600,000 in charitable care to our most vulnerable clients
thanks to your generous support.

This Report is meant to acknowledge our many donors and volunteers,
without whom we could not exist. These include: the Upper Valley
Mask Makers for sewing and donating more than 1,500 cloth masks
to us; Hypertherm for making us dozens of face shields; the Jack &
Dorothy Byrne Foundation for help with technology upgrades; the
Couch Family Foundation and the Kettering Family Foundation for
contributions to early childhood care and integrated care, respectively;
and more than 400 other people, businesses, foundations, towns, cities
and municipalities whose names appear on these pages. We thank
you, most sincerely.

In or out of a pandemic, our mission drives us forward to help improve
the lives of our friends and neighbors, to build a better community for
today and tomorrow.

With appreciation,

oo W0

Chair, Board of Directors

YA gﬁ\/%))

Roger Osmun, PhD
President & CEO



One Year of Accomplishments

We've made great strides toward our Strategic Plan goals during the past year.

#1 Delivering Quality Care

We are starting up our Integrated Care Initiative
to offer primary health care in our clinics.
Responding to community need, we've added
a clinical position to focus on early childhood
services. We have expanded our Child & Family
services offerings in Newport, adding a child
clinician. And we have purchased laptops for
our clinical staff to stay connected with clients
by video and voice teletherapy.

#2 Meeting Urgent Need

We have opened a new Medication-Assisted
Treatment program in Claremont for those
addicted to heroin or prescription opioids. The
opioid epidemic remains a significant, and
growing, public health issue. Mental health
911 crisis calls are increasing—local police
departments and towns have asked for our
help. As a result, we are adding an emergency
services crisis clinician.

#3 Ensuring Access to Care:

We've expanded our recruitment efforts by
using social media outreach. An employer
403(b) retirement plan match was put in
place, as was an internal professional training
program. We have been able to maintain
student loan forgiveness programs and hiring
bonuses for qualified new-hire clinical staff.
We have also received funding to continue to
transport clients to and from their clinical visits.

4 Raising Community Awareness:

Our outreach to heighten awareness of who
we are keeps growing. Our monthly email
newsletter “West Central News” is now sent to
more than 3,000 people and organizations.
Our use of social media—Facebook,
Instagram, Linkedln—is on the rise. We've
added informative podcasts and articles to
our website, and had numerous opinion
pieces and articles in The Valley News, The
Eagle Times, The Union Leader, Kid Stuff
Magazine, and online blogs. We continue
to work with schools, corrections facilities,
police departments, hospitals, nursing homes,
and local human service agencies.

#5 Meeting Our Mission:

As a private, non-profit, 501(c)(3) community
behavioral health center, West Central
relies on gifts from individuals, businesses,
foundations and other non-profits. Our primary
source of revenue, Medicaid, only covers about
73% of our cost of care and, with your help,
we made up the difference with close to
$600,000 in charitable care last year. Area
appropriations from municipalities, cities, and
towns are also crucial, enabling us to offer
services to their residents in need. We are
grateful for every gift, grant, in-kind donation,
and volunteer hour of service donated.



A Message from Our CEO & President

The work of our clinicians and
administrators continues to impress me
as we develop ever-deeper relationships
with our local communities. Seeing their
efforts to help people overcome mental
health and substance use challenges gives
me cause for hope. There is effective
treatment for people experiencing
difficult times. We are here to provide
compassionate and expert care when
it's needed most—in-person and online via telehealth.

depression and anxiety, there is a $4 return in better health and
productivity.” Our case in point is our investment in Supported
Employment, which helps clients incorporate work as part of
their treatment and recovery.

Our Supported Employment specialists work with local
businesses to identify fit, strengths and weaknesses, and provide
training and encouragement to ensure clients who want to
be employed find work and stay employed. It’s a holistic view of
treatment that serves our clients and communities well,
decreases the cost of care, and develops productive and grateful

clients whose mental health

| am also heartened to see a  “Forevery STinvested in scaled-up treatment  improves.

recent article in The Lancet Global

Health stressing how coviD-19 for depression and anxiety, there is a 54 return /syoucansee,wearemaking

has elevated the importance of
investing in mental health to
match the global awareness of the problem poor mental health
presents. This pandemic has made us aware of just how
crucial it is to maintain a healthy lifestyle balance that includes
mental health as an indicator of good overall health.
Calling out the need for increased funding for mental health is
a global call to action. For us, it is also a local call to action.

The Lancet article notes that”...the economic case for investment
is strong: for every $1 invested in scaled-up treatment for

in better health and productivity.”

progress  despite  these
challenging times. | remain
excited about the work we
do and our mission to ensure everyone in our region in need
of treatment gets access to behavioral healthcare regardless of
their financial circumstances. Supporting us is a wise investment.

Sincerely,

@R HEB e

oger Osmun, PhD
President & CEO
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Our Donors

More than 400 strong last year, our donors are the lifeblood of our
organization. The number of gifts we received increased by over 30%, up to
442 in FY'20 from 338 in FY'19. Overall gift revenue increased significantly
to just over ST million thanks to contributions of all sizes and a bequest
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from Richard Williamson, whose passing deeply saddens us. Richard’s and
your belief in our mission is a testament to our cause. Your support motivates
us to do more, and it gives us the financial capacity to offer charitable care
to people in need. Thank you!
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West Central’s Masked Marvels

When we put out the call in March, the community responded.

Colorfulmasksofall shapesandsizesarrived at our front
door to keep our staff and clients safe and virus-free.

We then launched our West Central “Masked Marvels”
campaign internally, on Facebook, and in our monthly
newsletter. We received plenty of photos from our staff,
all masked up as the marvelous people they are.

We had a great deal of fun with this, but also know the
coronavirus is a serious matter. Even with masks, we ask
all our staff to wash their hands and sanitize surfaces,
while keeping physically distanced by at least six feet.

We are extremely grateful to the Upper Valley Mask
Makers for their donations of 1,500 cloth masks—
and counting!



Financial Summary FY2020

We serve hundreds
of people through
our work in schools,
nursing homes,
corrections facilities,
and court diversion
programs.

Grafton Cty Other 20%

85% of West Central
Clients are Medicaid/
Medicaid-eligible.
We serve the under-
served, marginalized
and most vulnerable
ofall ages.

We provided
close to $600,000
in unreimbursed

charitable care
in FY "20.

Our Clients

Lebanon 14%

Claremont 32%

Newport 13%
Other 5%

Sullivan Cty Other 16%

Expenses By Program expensesudget

Emergency Services 5%

Child & Family Services 26%

Residential Services 12%

Contracts 7%

Revenue Sources Revenue Budget

$10.0 million
Contracts 10%

Self Pay 2%
Gifts & Grants 13%

Medicaid/Medicare 68%
Other Insurance 4%

Other 3%

Revenue from
Gifts & Grants
grew by 5% in
FY 20 (as %’'age
of budget)

$9.8 million

Adult Services 43%

We answer over
5,000 calls annually
on our Emergency
Services crisis line:
800-542-5128.

Administration 7%



Honorary Gifts  Peter Mason
Bob Odell
In Honor of Peggy O'Neil
Brooke Adler Susan Paschell
Joshua Adler Thomas W. Reardon
Larry and Mary
In Honor of Schissel
Roberta Berner Doug and Leslie
Molly Potter Scheu Williamson
In Honor of In Honor of
Suellen Griffin the Harrison Family
Susan Almy Griffiths-Wennrich
William Bittinger Family Fund
Paul Boucher James Griffiths
Deanna Howard Patricia Harrison
Sarah Herbert

Ted MacVeagh
and Kathy Milligan

Tributes

Tribute gifts honor or memorialize a person in your life, or highlight
important events like weddings, birthdays, graduations, retirements, or
anniversaries. Memorializing a loved one with your gift, or by requesting
gifts be made to West Central are powerful ways to create a legacy.

Planned Gifts

Leaving a legacy to help
future generations starts with
careful planning.

The MacNamee Society
is named in honor of
long-standing West Central
supporters, Dr. Hugh and
Mrs. Mimi MacNamee.

Dr. MacNamee served as our
first medical director in 1978.

In Honor of Jan Dooley
Jessie Turner David and
Bob Drake and Sydney Feldman

Debbie Becker Foundation

Margery Kelly
In Honor of Bill and Joanne Segal
HermineWallach  Margaret Sheehan
Holly Bergeron Jane Winer
Donald Burrell Joshua Winer
Kathie Coburn Molly Winer
Carol Crouthamel
Elizabeth Edson In Honor of
Diane Wells Steve Whitman
Stewart Whitman

In Honor of
Mrs. Miriam Winer
Kathy Alpert
Henry and Elizabeth

Benatti
When you include West

Central in your will or estate
plans, or make a planned gift,
you will become a member of
The MacNamee Society.

Please call our development
office at 603-448-0126 x2100,
or email Dave Celone at
dcelone@wcbh.org for more
information.

If you designate us to receive a memorial donation, please use the
following language in the obituary. “Memorial gifts may be made to West
Central Behavioral Health, 9 Hanover Street, Suite 2, Lebanon, NH 03766.

Attention: Development Office”

Memorial Gifts In Memory of
Josl_1u§ Mark
In Memory of Christie
Danielle M. Griffin  Jeffrey Allen Sr.
Jeffrey and
Katherine Alitz In Memory of
Barbara Bugbee Lane Ellis
Earl and Lucille Holly Bergeron
Capozzi Donald and Dana
Mary Ann Del Debbio ~ Burrell
Mike and Kelly Kathie Coburn
Gabriele Carol and John
Dennis and Crouthamel
Catherine Griffin Elizabeth Edson
Donna Griffin and Hermine Wallach
Lori Nemec Diane Wells
Kathleen Martin

Noreen Quinn

In Memory of Planned Gifts
Raustin Daine

Hernandez

Dussault Property
Management LLC

Pete and Ruth
Bleyler

Richard E.
Williamson
In Memory of
James Holley
Carolyn and
Milt Frye

In Memory of
Michelle Parsons

Robert Rice

Tricia and
Richard Wood

In Memory of
Matthew Winer

Miriam (Mimi) Winer

Gifts of Stock and Securities

We accept gifts of stock and
marketable securities. This
offers a way to donate the
current value of appreciated
assets while gaining a tax
deductionandavoiding capital
gains taxes. Your individual tax
situation may vary, so please
consult with your advisor.
We accept stock gifts via our
Vanguard brokerage account.

Account information and our
tax id number are listed on
our “Donate” web page at
www.wcbh.org.

We have taken great pleasure
in compiling this report as
accurately as possible. If you
see an error or omission, please
accept our apologies and kindly
let us know.



West Central
Programs & Services

Adult Services
Comprehensive mental and behavioral health treatment for adults
18+ and elders. Our personalized treatment plans assist clients
to manage their symptoms, improve their health, and enhance
their quality of life.

Child & Family Services
Support for children and their families coping with issues such
as depression, anxiety, trauma and ADHD. Individual and family
therapy, child-parent psychotherapy, psychiatric care, and case
management.

Substance Use Services

Outpatient treatment for adults with drug and alcohol addiction.
Individual and group therapy, relapse prevention counseling,
treatment for co-occurring disorders, and Medication-Assisted
Treatment for opioid addiction.

Emergency Services

24/7 crisis response. Our skilled clinicians assist more than 5,000
callers annually, including individuals, caregivers, first responders,
and other service providers.

In the Community

Supporting the community with services offered locally in schools,
nursing homes, businesses, courts, and corrections facilities.

Senior Leadership

Dave Celone Robert Gonyo Nancy Nowell, PhD
Director of Development  Chief Financial Officer VP of Clinical Services
& Community Relations

Diane Roston, MD
Medical Director

Roger Osmun, PhD
President & CEO

Cynthia Twombly, MA, MBA
VP of Operations
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52 West Pleasant Street
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“You don’t have to
see the whole staircase,
just take the first step.”

~ Martin Luther King, Jr.

m 24-Hour Emergency Services Schedule an Appointment
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